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Governing council report
2021 saw the Governing Council of the Rapid Bay Primary School continuing with its excellent working relationship with 
the Principal (Jenna McArdle), Staff and Parents and Guardians making decisions to better improve the learning 
environment provided to Students.  This included the installation of “Information and Communication (‘ICT’) Cabling” to 
the front of the School (“Fibre to Door”) following an on-site consultation with “SWIFT” (‘School wide Integrated 
Framework for Transformation’).  In this way the Children at the School are “digitally up to speed” with their counterparts 
in the city or elsewhere.  Also - upon the Recommendation from the Finance Subcommittee the Governing Council 
Approved and Ratified a Budget “Over Spend” in order for the School to invest in “Multi-Lit” (a literacy program), a Wall 
Mural and an “Intervention” Program.  Student numbers averaged around 45 and the School remains committed to 3 
Classes for 2022.  Following active lobbying by a group of Parents Year 7 has been retained until 2024.

Led by Claire McKee (Secretary) the Fundraising Subcommittee of the Governing Council ran an extremely uplifting 
Combined Pottery Project between the Students and the Late Mark Pearse (Renowned Local Artist) with a display at the 
“Valley of Yore” Caf� followed by a hugely financially successful “Silent Auction”.  This event was followed up with the 
Rapid Bay Primary School running a Stall at the District Council of Yankalilla’s “Kid’s Market” held at the Yankalilla 
Information Centre.  The School has taken the opportunity to incorporate these Fundraising activities into the Students’ 
Economics education.  The year also bore witness to the District Council of Yankalilla completing a new bridge over the 
Ford Crossing on Essington Lewis Drive over the Yattagolinga River resigning the September 2016 Rescue of Children 
by Front-end Loader to History!  I am impressed to say that this follows the agreement with the area’s Traditional Owners 
for a “Cultural Heritage Management Plan” and the meeting of half of the Project Costs by the Federal Government.  In 
regard to the COVID-19 (and its Variants) Pandemic Staff, Students and Parents and Guardians showed themselves to 
be courageous, able and resilient in their navigation of “Remote Learning” throughout “Lock Down” sessions and other 
necessary precautions.

2022 shall see the Governing Council looking forward to more input from the Students themselves through regular 
reporting from the Student Representative Council (“SRC”).  It was also very encouraging to see a former graduate of the 
School (Rachel Graves) be employed as a School Services Officer (“SSO”).  As Chairperson (Victoria Wetherby)

Context and highlights
Rapid Bay Primary School is a country R-7 school with approximately 45 students (2021). The school has a proud 
history; opening in 1950. Our school community takes tremendous pride in our school, and our reputation among the 
wider community continues to be very strong. Our school values are Respectful, Aim High, Passionate, Inquisitive and 
Determined.

There is a strong emphasis at RBPS on high expectations and high achievement for all students. Our literacy and 
numeracy results reflect this and are amongst the best in the state. Our focus areas for 2021 have been improving our 
students’ writing, numeracy and ensuring our JP students all achieve the standards set for reading. 

Our staff remain committed to achieving the best learning outcomes for every student at RBPS. Our teaching staff in 
2021 consisted of Sarah King (JP class), Jo Cramond/Jen McArdle  (MP class) and Bailee Homes (UP class) and Jen 
McArdle as Principal.

2021 was another challenging year with the pandemic entering its second year. Staff/students had to again remain 
flexible and ready for remote learning during the Term 2 lockdown. Fortunately, events such as Acquaintance Night, 
Sports Day and Sleepover Night were able to go ahead. We also had a very successful whole school camp at Aldinga 
Cultural Camp. Another highlight was our extremely successful Pottery Auction/Exhibition as part of the Festival Fleurieu.

Our school currently caters for students from Delamere, Yankalilla, Inman Valley, Cape Jervis, Parawa, Normanville and 
Second Valley. Our parent community is very loyal and supportive of our staff and students and are always looking ways 
to show their support. The school is is very well regarded by the local community and continues to produce passionate 
life long learners.
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2021  saw us continue to act upon the goals set out in our Site Improvement Plan (SIP). 2021 was the final year of the 
2019-21 Site Improvement Plan, the goals of which were to-

1) Increase the proportion of year 3-7 students exceeding the year level standard in writing.
2) Increase the proportion of year 4-7 students meeting or exceeding the year level standard in Numeracy.
3) Increase the number of Primary students exceeding SEA in reading.

Actions implemented to work towards these goals in 2021 included continuing our work with Brightpath writing, 
implementing InitiaLit across the JP and MP classes, implementing Too Smart as a maths intervention program and our 
Upper Primary class continuing with Math Pathways.

Our school also became involved with Deep Learning and will continue this work in 2022 as part of our work within our 
partnership.

Our school is now in the final stages of finalising the new Site Improvement Plan for 2022-24.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA 
for reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six 
across all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 33%

Middle progress group * * 48%

Lower progress group * * 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 6 6 3 1 50% 17%

Year 5 2019-2021 Average * * * * * *

Year 7 2021 * * * * * *

Year 7 2019-2021 Average * * * * * *

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

Incorporating Indigenous perspectives into Literacy and Numeracy, developing Reconciliation Action Plan.

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Our Indigenous students achieved improvement in reading and numeracy results.
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The main sources of data collected in 2021 included NAPLAN for Years 3, 5 and 7, PAT Reading and Maths for Years 2, 
4 and 6 , Phonics Screening for Year 1 and InitiaLit for R-2.

As far as NAPLAN is concerned, highlights from the 2021 data included 100% of students achieving SEA in Numeracy 
and Reading. 80% of our Year 3 students achieved Higher Bands in Reading and 60% achieved Higher Bands in 
Numeracy.
50% of our Year 5 and 7 students achieved Higher Bands in Reading, an improvement on previous two years. 
17% of Year 5 and 0% of Year 7 students achieved Higher Bands in Numeracy, highlighting areas for improvement for 
2022 and beyond.

Students across Year 2,4 and 6 completed PAT Reading and Numeracy testing in Term 3. Only 3 students did not 
achieve SEA in Reading, thought these students still demonstrated growth from 2020. Again, only 3 students did not 
achieve SEA in Numeracy, again these students did demonstrate growth from their previous test. 

Another source of data we analyse to measure reading improvement is the Year 1 Phonics Screening Test. The scores 
for this test have been improving consistently from 2018-2020. In 2018, 33% of students reached the benchmark of 28, in 
2019 67% scored 28 or higher and in 2020 75% scored 28 or higher. In 2021, the average score was 31.4, 100% of 
students achieving 28 or higher. This is evidence that we are on the right track having implemented InitiaLit in 2021.

School performance comment
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Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows 
recorded destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 3 37.5%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

5 62.5%

At Rapid Bay Primary School we are continually adopting proactive practices to promote positive student behaviour at 
our school. This includes staff being trained in Restorative Practices with Bill Hansberry, and establishing effective 
teacher student relationships. 
As a school, we believe that our strong culture of accountability and high expectations is responsible for our excellent 
record regarding suspensions and exclusions. Support from relevant agencies is sought when needed and the school 
liaises closely with support agencies to achieve the best outcomes for the individual students.

Behaviour support comment

Parent opinion survey summary
Rapid Bay has a very supportive and encouraging parent/carer group who look for opportunities for ways in which to 
assist staff and students. We pride ourselves on our efforts to seek feedback from the school community and to then 
act upon that feedback to improve our school.
The School Parent Engagement Survey is an integral component of this process. The 2021 edition was analysed by 
staff and highlighted areas that parents believe we are performing well, and also areas that we want to improve upon. 
Some of the highlights of the 2021 survey included-

- 90% of parents competing the survey feel teachers and students treat each other with respect
- 82% believed that their child is important to the school
- 83% believed the school communicated effectively with parents
- 29% would like more help from the school to help them assist their child to learn at school
- 82% believe they have input into their child's learning

Year level 2018 2019 2020 2021

Reception 94.3% 90.9% 81.4% 92.9%

Year 1 99.0% 90.3% 83.9% 86.1%

Year 2 91.3% 96.1% 83.7% 87.0%

Year 3 94.0% 92.0% 81.2% 91.3%

Year 4 89.3% 92.7% 90.5% 95.5%

Year 5 95.3% 86.3% 88.2% 88.7%

Year 6 96.0% 91.3% 83.4% 89.3%

Year 7 95.5% 92.8% 92.3% 87.4%

Total 93.9% 91.3% 85.3% 89.2%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
The 2021 attendance data was again difficult to analyse with the unique circumstance of COVID-19. Minor illness and 
family concerns led to more students staying away from school. As a school we ensured that we were continually in 
regular contact with all families throughout the year to ensure we can support families and monitor absences. 
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Relevant history screening
As per DfE requirements, Relevant History Screening is undertaken for all people working and volunteering regularly 
on the school site. Relevant History Screening is monitored by support staff who facilitate the screening process for 
staff and volunteers through the DHS processes. RAN training is offered to all volunteers and opportunities to complete 
the training onsite are provided as required. All paid employees of the school have maintained up to date RHS in 
accordance with DfE employment requirements. Private contractors and DPTEI are all expected to comply with 
relevant.

All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 6
Post Graduate Qualifications 0

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification 
table. Therefore the total number of staff by qualification type may be more than the total number of teaching 
staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 3.6 0.0 2.3
Persons 0 4 0 6

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $923,000
Grants: Commonwealth $4,300
Parent Contributions $11,385
Fund Raising $0
Other $26,000

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Funding was used to support staff and students with restorative practices and classroom 
management, to support improved wellbeing of students and increased engagement, 
participation in learning. 

Refer to behaviour report

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

N/A N/A

Inclusive Education Support Program Funding was used to provide 1:1 small group support for identified students, providing 
individual and small
group intervention in Literacy and Numeracy, including speech and Occupational Therapy 
Practices.

Each student that accessed support 
showed growth in their learning.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Funding supported the employment of SSOs to run intervention programs and support in 
class learning. Early Years funding allowed for initial screening and ongoing regular data 
collection throughout the year through Initial-Lit, Too Smart and Maths Pathways. 

Outstanding results in Year 1 Phonics 
Screening Check and improved higher 
bands in NAPLAN

Program funding for 
all students

Australian Curriculum Staff released to work on Site Improvement Priorities and Deep Learning Pedagogies. 
Further funding was used to access staff training for InitiaLit and Maths Pathway to 
support our Site Improvement goals.

Staff collaboration on site improvement 
priorities. 

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding Funding was used to purchase iPads and to improve student learning outcomes and 
experiences. 

Integrated learning with digital learning 
and global competencies

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




